
Step 04

Conversation #2. Break back into 
subgroups and discuss the 
following: In each of your stories, 
what was the specific 
contribution your organization 
made to the lives of others?

Come up with at least ten 
verb/action phrases and no more 
than will fit on one flip 
chart. Report back to the larger 
group.

Step 03Step 02Step 01

Conversation #1. Break into 
subgroups and “Share a few 
specific stories of when you 
have felt the proudest to work 
for this organization.”

Report back and share your 
stories with the larger group.

TIP: Be sure you provide very 
detailed, specific examples 
and avoid generalities.

Conversation #3. What's your 
impact? Back in your subgroups 
discuss "What did the 
contributions of your 
organization allow others to go 
on to do or be?" Think about 
how were people’s lives 
different.

Report back to the group.

Capture the Impact. With the 
Facilitator's guidance find the 
themes from each of the 
stories. On a flip chart, 
summarize each idea in a phrase 
that reminds everyone of the 
impact of the underlying story.

NotesStep 07Step 06Step 05

Both teams present their 
proposed “why” and then the 
collective group can determine 
which draft "why" they would like 
to advance. This could require 
deeper discussion if there is no 
clear winner. The discussion will 
be insightful and the team will be 
more supportive of the chosen 
"why" since it was hard-earned.

Break into subgroups and 
using the insights gained from 
the three conversations, draft 
a “why” statement using this 
format:

"Our purpose is to 
_____________________ so that 
___________________.”

Contribution => Impact.

Select a smaller team to present 
the findings to Executive 
Leadership for the next steps. As 
part of this presentation, draft up 
some ways your organization can 
live the proposed "why" with its 
customers and employees, as 
well as ways to hold each other 
accountable on a daily basis.

• Select at least 5 to 15 people 
with a maximum of 30. The goal 
is to get different 
representation for sharing 
stories about the organization 
and variety is paramount to the 
process.

• Allow enough time. This session 
should take 4 – 6 hours.

• Break into smaller sub-groups 
of 7 or so for each conversation 
and report out to the group.
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